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Trustees' Annual Report for the period 

 

  

From 

Period start date 

To 

Period end date   
1 April 2010 31 March 2011   

   

Section A                        Reference and administration details   

   

Charity name  National Union of Pakistani Students and Alumni (UK) 

   

Other names charity is known by NUPSA UK 

   

Registered charity number (if any)  N/A    

   

Charity's principal address  
 
London  

 

 

Postcode  
   

 Names of the charity trustees who manage the charity 
  

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Sara Aslam President - General Council 

2 
Faizan Rana Vice President 

(External Relations) 
- General Council 

3 
Muhammad 
Ammar 

Pakistan Liaison 
Officer 

- General Council 

4 Sana Agha  Treasurer - General Council 

5 
Ahmed Khan 
Yousafzai 

Publicity Officer - General Council 

6 Rumeza Hanif Publicity Officer - General Council 

7 Riaz Rahman South Liaison Officer - General Council 

8 
Ayyaz Mallick Media 

Spokesperson 
04/10 - 03/11 General Council 

9 Hussain Nadim Secretary 04/10 - 03/11 General Council 

10 Omair Khalid Events Officer 04/10 – 11/10 General Council 

11 Hussain Malik Events Officer 04/10 – 07/10 General Council 

12     

13     

14     

15     

16     

17     

18     

19     

20     
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 
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Name Dates acted if not for whole year 

  

  

  

 

Names and addresses of advisers (Optional information) 

Type of adviser Name Address  

NUPSA Advisor Rana Khizer Pakistan  

NUPSA Advisor Naeem ur Rehman United Kingdom  

    

    

Name of chief executive or names of senior staff members (Optional information)  

  

 

 Section B              Structure, governance and management  
 

  

Description of the charity’s trusts 
 

Type of governing document     
(eg. trust deed, constitution)  

 
NUPSA is an unincorporated organisation and was established under a 
Constitution which sets out its aims/objectives and the powers of its 
Executive and General Council.  
 
www.nupsa.org > About > Constitution 

How the charity is constituted  
(eg. trust, association, company) 

 
Unincorporated association (not for profit) 
 
 

Trustee selection methods  
(eg. appointed by, elected by) 

Recruitment and Appointment of Executive Committee members 
 
NUPSA Executive Committee members are elected by the General Council 
and retiring committee members can offer themselves for re-election in 
accordance with the organisation's Constitution. The total number of 
Executive Committee members for 2010/11 were 9. The Executive 
committee members are supported by advisors and volunteers. 
  
Executive Committee Election: 
 
Two members from each Pakistani University Society, The President and 
one other student of the President’s choice form the initial Council of 
Nupsa, referred to as the General Council. Once this Council has been 
formed, Alumni and any other Pakistani students will get an opportunity to 
join the Council after a method of inclusion has been established by the 
Council. An Executive Committee will be chosen through elections from 
within the Council at the AGM. Only Council members will be eligible to 
vote in this election. 

Executive Committee Induction and Training: 

Outgoing executive members are responsible for the hand over of work, 
knowledge and guidance regarding the running of the organisation. Role 
descriptions are provided to all candidates at the elections – enabling them 
to under the full spectrum of work for a given role.  

http://www.nupsa.org/
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Management Structure and Decision Making 

In order to ensure efficiency, the entire executive is divided into two teams 
– managed by the President and the Vice President (s).  

Task forces and Project Teams are set-up to exclusively focus on particular 
areas of interest within the organisation. Often, individuals from within the 
executive committee can be tasked with overseeing certain events.  

 

 

 

Additional governance issues (Optional information)  
 

You may choose to include 
additional information, where 
relevant, about: 

 policies and procedures 
adopted for the induction and 
training of trustees;  

 the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

 relationship with any related 
parties; 

 trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

NUPSA is an umbrella body of the Pakistani student societies across the 
UK. As outlined above, its executive committee is elected from the General 
Council. 
 
Risk Management 
 
The Executive committee at NUPSA has examined the risk faced by the 
organisation, particularly focussing on financial management, governance 
and procedural risks and have introduced systems and policies for 
managing,  reducing and reviewing the risks.  
 
Amongst various developments, the committee developed the following 
systems/procedures over the course of the year: Code of Conduct, 
Suppliers Database (procurement), National Affiliation database, financial 
management system, organisational structure and project management 
methodologies. 
 
The committee has also remained mindful of the need to ensure regulation 
is in line with the size and needs of the union.  
 
Related parties: 
 
We felt that our work with external parties required consistency in 
application and hence we developed and signed MOUs with various 
parties. This enabled us to express an understanding with willing third 
parties to work together in the future on areas of common interest.  
 
 
 
 
 
 

 

Section C                    Objectives and activities 
 

  

https://docs.google.com/viewer?a=v&pid=explorer&chrome=true&srcid=0BwjXro2OK6k3OGY1MjkwMDctZmMxMS00NDg5LWE1MWEtMDk4NDZmMzUwOTE4
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Summary of the objects of the 
charity set out in its 
governing document 

 Student unity  

 Student support and welfare  

 Provision of funds to charities in the interest of Pakistan and 
Pakistanis  

 Provision of a united Pakistani student voice to any relevant body 
(e.g media or university)  

 To build bridges between current students and alumni and to 
provide alumni with opportunities to network with other alumni. 

 
 

Summary of the main 
activities undertaken for the 
public benefit  in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
We have read and understood the public benefit guidance issued by the 
Charity Commission. The purpose of the union is stated in its aims and 
objectives above. The Executive Committee members ensure that such 
aims and objectives are carried out for the public benefit by delivering a 
range of services.  
 
Free Public Lectures – delivered by leading Pakistani TV anchors such as 
Talat Hussain and Kashif Abbasi, at the University of Surrey and Imperial 
College London. These were open for all from Pakistan and those with an 
interest in Pakistan and the flood situation. 
 
NUPSA Inter-Universities Sporting Challenge – Surrey based sports 
competition with teams from various societies competing in badminton, 
table-tennis, football and indoor cricket. This was subsidised in order to 
encourage sports within the community and was open for all backgrounds 
as we had representation from non-Pakistanis as well.  
 
Fund raising Events – Dinner at the High Commission and Fashion Show 
at Kings College London to raise funds for the Disaster Emergency 
Committee and Action Against Hunger's Pakistan flood appeals 
respectively.  
 
Pakistan Young Leaders’ Conference – a leadership development 
conference held at the University of Oxford. This was a highly subsidised 
3 day conference in which problems and solutions were discussed by the 
leaders of tomorrow. The event was graced by many key figures including 
the Chairman Senate of Pakistan. 
 
Campaigning – NUPSA took an active role in the promotion and 
awareness raising of various initiative launched by UK Government 
departments including the UKBA re Immigration & Visas and Census 
2011. Separately NUPSA remained active in the media by ensuring that 
the opinion of the young and youth of Pakistan reaches both local and 
international audience 
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Additional details of objectives and activities (Optional information)  
 

 

You may choose to include 
further statements, where 
relevant, about:  

 policy on grantmaking; 

 policy  programme related 
investment;  

 contribution made by  
volunteers.  

NUPSA relies heavily on the contribution and hard work of its executive 
committee members and volunteers. 
 
The in-kind contribution made by the full NUPSA Team is as follows: 
 

 A minimum of 2000 hours spent by the entire committee in the 
past year 

 In-kind financial contribution (including personal loans to NUPSA 
for bridging payments) has been a minimum of £3500 

 
The team of NUPSA volunteers has been instrumental in helping the 
organisation achieve its wider aims and objectives. Volunteers have also 
been beneficial to partner organisations of NUPSA who have requested 
volunteering support. 
 
 
 
 
 

 

Section D                      Achievements and performance  
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Section D                      Achievements and performance  

Summary of the main 
achievements of the charity 
during the year  

 

 
Awareness, Recognition and Outreach: 
 
NUPSA is now strongly seen as the leading voice for young Pakistanis 
and British Pakistanis in Britain. Over the last year, NUPSA has given a 
greater structure to its engagement with the media which has resulted in 
further media related assignments and a higher profile and understanding 
of the organisation's work by media professionals. Separately, many new 
societies have affiliated themselves with the union – thereby increasing 
the overall reach of NUPSA to over 5000 students in the UK. The total 
number of beneficiaries from all direct NUPSA interventions is at least 650 
over the past year. 
 
New and Innovative Events: 
 
NUPSA prides itself on being an innovative concept and this committee 
has furthered this cause. During the year, NUPSA held the first ever 
national sports competition at Surrey (with Pakistani Student Association 
Surrey) and a Fashion Show at Kings College (in collaboration with 
various parties). The sports event was a resounding successful with 
participation from Wales, London, Oxford and Midlands. The Fashion 
Show was a fresh standard setter and an ice-breaker into a new area for 
the committee. 
 
Flood 2010 Response: 
 
NUPSA was at the forefront of the response to the flood relief, amongst 
many civil organisations. NUPSA UK worked in partnerships with its 
affiliated societies to raise funds for Disaster Emergency Committee and 
Action Against Hunger UK. Separately, NUPSA Pakistan was a relief 
partner with the Aaj Relief Fund and was involved in the actual delivery of 
goods and services to effected areas. There was widespread recognition 
in the media regarding the flood relief efforts of the organisation. 
 
Partnership working and Society Recognition: 
 
NUPSA has worked tirelessly to develop new partnerships with other 
charities and entities. MOUs have been signed with the Urdu Club and 
Travel Pak that now enables the organisation to promote the finer side of 
the Urdu language alongside the tourism aspect of Pakistan. Separately, 
NUPSA has further consolidated its 'Societies tab' which now includes a 
Society of the Month. 
 
This year, NUPSA held events with the Pakistan Student Association 
Surrey, SOAS Pakistan Society, UCL Pakistan Society, St George 
Pakistan Society, University of Arts London Pakistan Society and Oxford 
University Pakistan Society. 
 
Pakistan Young Leaders Conference 2011: 
 
The PYLC has set a new benchmark in Britain for its ability to attract 
Pakistani and British Pakistani delegates from as far as Wales and 
Scotland. PYLC has now become the sole platform that attracts the 
brightest of young leaders to discuss and deliberate on solutions related 
to the problems being faced by Pakistan. The change of the conference 
format has further ensured an ever intensive weekend for its participants.  
 
Campaigning and Lobbying: 
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Section D                      Achievements and performance  

NUPSA has continued to campaign through the social and conventional 
media platforms for the welfare of the British Pakistani community. The 
union took an active part in the promotion of UKBA's consultation on 
immigration reforms as well as Census 2011. Throughout the year, 
NUPSA also strongly monitored events in Pakistan and Britain and 
ensured the feelings of the community were communicated to the media 
in a time fashion (please see press releases) 
 
Website developments and change: 
 
NUPSA and PYLC UK websites have undergone extensive developments 
and changes over the past year. The PYLC UK website itself received a 
minimum of 5000 hits over a few weeks, thereby increasing its potential. 
This has been made possible due to a more user-friendly interface. 
 
Similarly, extensive work has taken place on the NUPSA website – with 
much better integration of Google Forms and the website. The 'About' 
section now also contains a FAQ section and the NUPSA Newsletter. 
Separately, Societies are able to affiliate themselves and individuals are 
able to apply for volunteers with much ease. The press section has been 
consolidated and allows for easy retrieval of all relevant information in one 
place. A new section called Transparency has been created to return  the 
faith and trust placed by the community in the organisation. This enables 
the members of the public to request information, view financial 
information and see minutes from council meetings. Lastly, the NUPSA 
Forum is aimed at addressing the gap in the market with regards to the 
availability of reliable channels for exchange of information and guidance.  
 
Governance, Procedures and Systems: 
 
2010 will remain the year when the biggest growth of systems and 
procedures within NUPSA took place. The needs of a growing 
organisation was filled with the development of financial management 
systems, procedures for code of conduct and guidelines for the 
management of events.  
 
NUPSA Pakistan: 
 
One of the biggest sparks of 2010 is also the consolidation of NUPSA 
Pakistan as an entity in itself. NUPSA Pakistan has now grown into an 
organisation that is self sustaining and is able to increasingly meet the 
needs of young Pakistanis with regards to civil approach to social change. 
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Section E                    Financial review  
 

  

Brief statement of the 
charity’s policy on reserves   

N/A 

Details of any funds materially 
in deficit 

NUPSA is still waiting for the final release of sponsorship funding relating 
to the Pakistan Young Leaders Conference. This is up to £1000. 
 
This funding would enable the organisation to cover all remaining costs 
for this financial year. 

Further financial review details (Optional information) 
 

You may choose to  include 
additional information, where 
relevant about: 

 the charity’s principal 
sources of funds (including 
any fundraising);  

 how expenditure has 
supported the key objectives 
of the charity;  

 investment policy and 
objectives including any 
ethical investment policy 
adopted.  

NUPSA continues to engage relevant representative bodies of the 
Pakistani and British Pakistani community to request assistance with 
fund-raising and events.  
 
Expenditure and union's aims: 
 
Expenditure is authorised by the President, Vice President and/or the 
Treasurer. The centralised nature of such approval ensures that 
expenditure undertaken is in line with the overall aims and objectives of 
the union. The executive remains committed to further strengthening the 
systems and procedures within the organisation to ensure that additional 
value for money can be achieved and procurement is done with greater 
efficiency. 
 
 
 

 

Section F                     Other optional information 
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Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the  charity’s trustees 

 

Signature(s) NUPSA Executive 2010/11 
 

  

Full name(s)  
 

  

Position (eg Secretary, Chair, 
etc) 

  

  

Date  
04/04/2011 

  

 


